4/16/2009 I recently initiated a central line checklist at our facility.  I am getting some pushback from our OR department.  If your facility has a central line checklist in place how are you handling any similar issues?

Here is an example of what I’m hearing: Surgery is "always" a sterile environment, "why do we need to complete a checklist about washing hands, using maximum barriers and properly prepping the patient etc"?  "We do this all the time” This is a response I am getting from a lot of staff in our OR.

Another question I have is Dialysis catheters…We place a good number of these in our OR.  Is anyone including these in the checklist at your facility?  Thanks!  Mandy Platt RN

Replies:

1. At my facility, we have a few surgeons who don't follow the best practices- we found that out after implementing the central line checklist.When these surgeons insert a central line after a surgery, they would remove the drapes  from the surgery and their surgical gown that was worn during the surgery.They would  insert the central line without changing into a new surgical gown or redraping the patient.. I had assumed that a central line inserted in surgery would automatically follow the best practice guidelines.  I assumed wrong! J.M.

2. We have had a checklist for years.  Our OR had the same opinion however they are required to do the checklist.  Compliance is not perfect.  They don’t do checklists for dialysis line placed in the OR room.  A.B.

3. We’ve been using the check list since 2004 when we worked on the City wide project in Cinti which we won JCAHO’s Codman award.  It took a lot of effort to get this completed and we are still using it today (I’ve attached ours).  We do get these from the OR and lines may be inserted before the patient goes under anesthesia – esp if the anesthesia MD are inserting before the start of the case 

Here are 2 suggestions 

Just like there are check lists for time out in the OR -- there are check lists for line insertions to make sure all best practices are completed (IHI, AHRQ etc)

Check JCAHO’s National patient safety goals for 2010 for preventing CR-BSI – have to use a check list (hate to say because JCAHO says so)

We don’t include the tunnel hemo caths in the OR - since it’s a surgical procedure – implant  (like PAC and Hickmans); if these get infected –we would count these as an SSI  

For the ICU they do place temporary hemo lines at the bedside or do in interventional radiology – we do get forms from them.  Hope this helps. M.N.

4. We do not use a checklist in OR for CVC insertion.  If one is placed in our CCU the checklist is "embedded"in the nsg care plan for CVC.  The dialysis caths are not placed in our OR but in Intervention Lab and they do not use a checklist there either.   I have attached a copy of our care.  CentralLineBundleCareplan.XLS L.S.
5. We implemented Central Line Bundles here approximately a year ago and I have a couple of questions as to how other facilities are handling things. We have a surgeon who will not use the Central Line Bundles when inserting a line on the nursing unit. What do you do for physician noncompliance? What do you require of your nurses who are in the room or whomever could possibly assist the physician placing the line? Maximum Barrier Precautions? The last thing is do you use the small drape included in the barrier pack or a large patient drape? N.P.
6. Our OR completes the central line checklist (they’re not always compliant).  We have it as part of our procedure charting, a separate form, not part of the permanent record, but they do have to complete the form.

Look at the NPSG.  By January 1, 2010 all central lines inserted need to have a checklist completed.  We did modify our checklist for surgery.  I am happy to share if you’re interested.  K.Z.

